


10. PUBLIC EXCLUDED MEETING 
Motion by the Chancellor for Resolution to Exclude the Public Pursuant to s48 of the Local 
Government Official Information and Meetings Act 1987: 
 
I move that the public be excluded from the following parts of the proceedings of this 
meeting, namely: 
 

Item on 
Public 
Excluded 
Agenda 

General Subject Matter Reason for passing this resolution in relation to 
each matter 

Grounds under 
section 48(1) for 
the passing of this 
resolution 

4 Minutes of the meeting held 
on 26 April 2018 with the 
public excluded 

These items concern matters that were previously dealt with during 
proceedings of Council from which the public was excluded. 

5 Matters arising from those 
minutes 

6 
6.1 

From the Chancellor 
Emeritus Professor 
Nomination 

 
To protect the privacy of natural persons. 
 

 
7(a) 
 

7. 
7.1 
 
 
7.2 

From the Vice-Chancellor 
Risk Report 
 
 
UNZ Letter to Minister re 
University Sector Funding 

 
To enable the free and frank expression of opinions 
by or between or to members or officers or 
employees of the University. 
To enable the free and frank expression of opinions 
by or between or to members or officers or 
employees of the University. 

 
7(f)(i) 
 
 
7(f)(i) 
 
 

8. 
 
8.1 
8.1.1 
 
8.1.2 
 
 
8.2 
 
8.3 
 
 
8.4 
 
 
8.5 
 
8.6 

From the Finance, Planning 
and Resources Committee 
 UC Futures  

- UC Futures Summary 
 
- GOG Agenda 

 
 
Orange H  Receivership 
 
TEC Annual CAM Self-
Assessment 
 
Student First Update Report 
 
 
Sale of 112 Waimairi Road 
 
Movements in Year End 
Forecast to April 2018 

 
 
 
To enable the University to carry out, without 
prejudice or disadvantage, commercial activities. 
To enable the free and frank expression of opinions 
by or between or to members or officers or 
employees of the University. 
To enable the University to carry out, without 
prejudice or disadvantage, commercial activities. 
To enable the free and frank expression of opinions 
by or between or to members or officers or 
employees of the University. 
To enable the free and frank expression of opinions 
by or between or to members or officers or 
employees of the University. 
To enable the University to carry out, without 
prejudice or disadvantage, commercial activities. 
To enable the University to carry out, without 
prejudice or disadvantage, commercial activities. 
 

 
 
 
7(h) 
 
7(f)(i) 
 
 
7(h) 
 
7(f)(i) 
 
 
7(f)(i) 
 
 
7(h) 
 
7(h) 
 

9. 
 
9.1 
 
 
9.2 

From the Audit and Risk 
Committee 
Draft minutes of the meeting 
of 21 May 
 
Event Investigation 
Recommendations 

 
 
To enable the free and frank 



 
11. REPORT FROM THE PUBLIC EXCLUDED SESSION 
 
 
12. GENERAL BUSINESS 
 
 
13.  NEXT MEETING –Wednesday 30 May 2018 
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that provided information on the programme of work for Council in 
the coming year.  
 
Graduation Splits 
Council was advised of the College splits for the December 2018 
Graduation ceremonies. 

  
FROM THE VICE -
CHANCELLOR 

Monthly Report  
Professor Wright presented the report which he had drafted while 
Acting Vice-Chancellor. The report was taken as read and Professor 
Wright provided an update on a number of matters: 

�x Total 2018 enrolment had exceeded 13,000 EFTS for the first 
time in the post-earthquake period. 

�x The CETF and Ernest Rutherford construction projects were 
progressing steadily towards completion. 

 
In the ensuing discussion, it was noted that: 

�x Some of the research contracts executed this year had been 
awarded in 2017. 

�x Some building and research systems in Ernest Rutherford 
were still to be activated but the matter was not a cause for 
concern.  

�x The cost of the UCSA building project was likely to exceed 
the approved budget. The variance was not a cause for 
concern.  
 

The Vice-Chancellor, Dr Carr, provided a further update: 
�x The Education Amendment Bill had been passed into law, 

thereby providing the statutory authority for the University to 
pool its trust funds. 

�x CEISMIC (the Canterbury earthquake digital archive) had 
hosted the Minister of Broadcasting, Communications and 
Digital Media. 

�x The Employers’  Chamber of Commerce had hosted the 
Minister o
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Moved 
 That: Council endorsed the submission to the Christchurch 

City Council supporting Christchurch NZ’s request for 
funding of initiatives promoting international education. 

Carried 
 

 
FROM THE ACADEMIC 
BOARD 
 

Professor Ian Wright presented the report from the meeting of the 
Academic Board, highlighting: 

�x The annual report from Academic Administration 
Committee. 

�x The proposal for the Bachelor of Communication. 
�x Revision of the BSc (Hons).  
�x The follow on report of the PhD review and the follow up 
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Item on 
Public 
Excluded 
Agenda 

General Subject Matter Reason for passing this resolution in relation 
to each matter 

Grounds under 
section 48(1) for 
the passing of this 
resolution 

4 Minutes of the meeting held 
on 28 March 2018 with the 
public excluded 

These items concern matters that were previously dealt with during 
proceedings of Council from which the public was excluded. 

5 Matters arising from those 
minutes 

6 
6.1 

From the Chancellor 
2018 Teaching Medal 

 
To protect the privacy of natural persons. 
 

 
7(a) 
 

7. From the Vice-Chancellor To enable the free and frank expression of 
opinions by or between or to members or 
officers or employees of the University. 

7(f)(i)  
 

8. 
 
8.1 
8.1.1 
 
8.1.2 
 
8.1.3 
 
8.2 
 
8.3 
 
 
8.4 
 
8.5 

From the Finance, Planning 
and Resources Committee 
 UC Futures  

- UC Futures Summary 
 
- RRSIC Delegation 
 
- GOG Quarterly 
Scorecard 

International Fees 2019 
 
Student First Update Report 
 
 
Monthly Financial Report to 
31 March 2018 
Movements in Year End 
Forecast to March 2018 

 
 
 
To enable the University to carry out, without 
prejudice or disadvantage, commercial activities. 
To enable the University to carry out, without 
prejudice or disadvantage, commercial activities. 
To enable the University to carry out, without 
prejudice or disadvantage, commercial activities. 
To enable the University to carry out, without 
prejudice or disadvantage, commercial activities. 
To enable the free and frank expression of 
opinions by or between or to members or 
officers or employees of th
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3.1  The flat fee charged at the programme level for 
postgraduate programmes is extended to one 
year Honours programmes (120 points). 

3.2  For undergraduate programmes that are short in 
duration, for example, Graduate Certificates, 
Graduate Diplomas, Certificates and Diplomas, 
that flat fees are charged at the programme level. 

3.3  For undergraduate programmes of a longer 
nature (typically Bachelors Degrees), where 
annual re-enrolment is required and course 
selection is varied and can range widely across 
subject areas, that the existing fee band method 
of charging fees based on course selection 
remains in place.it is recommended that 
charging fees based on fee bands at the course 
level remain in place (no change) 

3.4  A work stream is commenced immediately that 
will aim to resolve the flat fee issues for 
undergraduate programmes of a longer nature 
(typically Bachelors Degrees) and that that work 
will shape a recommendation for the 2020 
International Fees Proposal. 

4. Packaging of International Fees 

The tools remain in place enabling: 

4.1  A maximum of 20% of an international fee to be 
‘packaged’ as a scholarship, non-tuition fee or 
additional fee, thereby varying the published fee 
by 10% either way, provided that the total annual 
cost does not exceed $150,000 per college.  

4.2  The 10% maximum may be relaxed up to a 
maximum of 15% discount based on direct 
business and volume at the discretion of the 
Vice-Chancellor. 

 
Direct business and volumes allowable for 
consideration of the 15% maximum in the 
context of international fees packaging 
constitute: 

(a) Full fee students who are recruited directly 
i.e. where we do not incur an agent’s fee. 
This would cover students transferring to UC 
via pathway agreements e.g. KYS and MARA 
diploma pathway students, students recruited 
directly from Indian and Vietnamese high 
schools. 

(b) Students applying from new and emerging 
markets to establish market penetration. 
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Memorandum 
Vice-Chancellor’s Office 
Email: chancellor@canterbury.ac.nz 

 

To:  Council Members 

From: Dr John Wood, Chancellor 

Date: 23 May 2018 

Subject: CHANCELLOR’S MEETINGS  
 
I outline for you the key events I have attended on behalf of UC since my last report to Council. I 
have indicated (with an asterisk) those events at which I was required to deliver a speech. Those 
speeches can be viewed in the “Chancellor Speeches” folder on the Council’s Sharepoint site. 
 

�x Chaired a meeting of the UC Council Appeals Committee 
�x Hosted a Graduation Thank You event for staff 
�x Attended a UC Foundation board meeting 
�x Attended a dinner with benefactor Tan Sri Nga Boon Keat 
�x Attended a meeting of VCAC for candidate interviews 
�x Attended a meeting with Steve Smith, Chancellor, LU 
�x Attended a meeting of VCAC 
�x Attended a meeting of the Canterbury History Foundation 
�x Breakfast meeting with Chair, VCAC 
�x Delivered a lecture to POLS 308*  
�x Chaired a reconvened meeting of the UC Council Appeals Committee 
�x Attended Audit and Risk Committee meeting 
�x Attended FPRC meeting 
�x Attended VCAC meeting for final deliberations 
�x Chaired a Special Meeting of Council to receive recommendation from VCAC 
�x Opened the Model EU conference 
�x Hosted an alumni function at the Crusaders rugby match 
�x Attended a meeting of GOG 

 
 
 
 

 
 
 
Dr John Wood 
Chancellor 
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Dr Rod Carr   
Vice-Chancellor 
Tel: +64 3 369 3836 
Email: vice-chancellor@canterbury.ac.nz  

 

VICE -CHANCELLOR’S REPORT T O  
UNIVERSITY OF CANTERBURY COUNCIL MAY 2018  
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 Rutherford Regional Science and Innovation Centre (RRSIC) ..................................... 3 

 Canterbury Engineering the Future (CETF) ................................................................... 4 

 Rehua Construction project and the Move of the College of Education, Health and 
Human Development to the Ilam Campus ....................................................................... 4 

.pan... 4
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1. INTRODUCTION  

The 2018 Budget held something of a surprise for the tertiary sector – no increase in SAC funding 
rates for 2019 or 2020, a period when CPI inflation is forecast to add 3.5 to 4% to economy wide 
costs and, if history continues, given the particular mix of University costs, a 4 to 5% increase in 
UC costs. With one third of our income effectively frozen and inflation pushing costs up by $20m 
to $25m over the next two years, it is unrealistic to assume that increases in domestic student 
numbers, increases in international student tuition revenue and the margin on additional research 
income will fill the gap. Yet again we will need to set priorities, focus our efforts on those things 
that generate revenue and reduce costs. 

Bad news earlier in the month was the notification that Orange H. (Formerly Hawkins), our long-
time construction contractor for earthquake repairs and the CETF (Engineering) works, had gone 
into receivership. This complicates the settlement of final accounts and the close-out of a small 
amount of unfinished works and defect correction and places some warranties in jeopardy. 

Final accounts and close-



4 

From the time this building has opened it has been used to continue with the College of Science’s 
work in the community. Events hosted in, or with tours to, the building have included the 
Canterbury Geography Teachers’ Association, the International Young Physicists Tournament, the 
Pop Up Christchurch Climate Exchange, Discovery Day, the Science and Engineering Partnership 
Industry event, and the building’s Open Day on 10 April. The very active use of the building from 
its completion is indicative of the University’s work to grow the ‘town and gown’ relationship and 
to make science accessible to all in the region who are interested. The College commissioned a 
video walk-through of the building as part of promoting the College, the University and the 
disciplines homed in the building.  
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 Graduate Attributes  

2.5.1 Graduate Profile Highlights 

UC continues to embed additional curriculum content for undergraduate students to support UC’s 
additional four graduate attributes. Undergraduate degrees already have curriculum content which 
supports the fifth and most important attribute – competence in the core discipline. The concept that 
all UC graduates from bachelor’s degrees will have these five attributes when they graduate is well 
accepted at UC, having been explored in 2012 and approved for use by the UC Council in January 
2015. Each course in the UC Course Information System (which provides online course 
information) can now show which of the attributes the course contributes to. International 
Marketing (MKTG309) is a course which contributes to all of the UC attributes and can be used to 
show the way this information is imparted to students considering enrolment. This information is 
displayed in the following way online:   

Core Attribute: Critically competent in a core academic discipline of their degree  

Learning Objective: Students know and can critically evaluate and, where applicable, apply this 
knowledge to topics/issues within their majoring subject. 

A range of programme reviews are scheduled for the middle to last quarter of 2018 in order to 
review the core disciplines of the programme as well as how the qualification and the disciplines 
within the qualification relate to the Graduate Profile. The undergraduate reviews for 2018 
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Attribute 3 : Engaged with the Community  

Learning Objective: Students will have observed and understood a culture within a community by 
reflecting on their own performance and experiences within that community. 

Volunteer opportunities are an excellent way for students to engage with the community. There is 
with the SVA and the Office of the AV�&�� �0�—�R�U�L�� �W�R�� �H�V�W�D�E�O�L�V�K�� �Z�D�\�V�� �R�I�� �S�U�R�Y�L�G�L�Q�J�� �R�S�S�R�U�W�X�Q�L�W�L�H�V�� �I�R�U��
students to increase their Bicultural Competence and Confidence while participating in SVA events. 

The CEISMIC activity which is aligned with the College of Arts has grown considerably to include 
16 projects that volunteers can contribute to while recording their activity on their Co-curricular 
Record. The activity name has been changed to Arts Digital Project Volunteer to reflect this growth. 
Staff have also been contributing to community engagement in a broader sense with research and 
publications in the area. Lewis, T., Fickel, L. H., Mackey, G. & Breeze, D. (2018). Informing 
Teaching Through Community Engagement: A New Zealand Approach. In Meidl, T. D. & Dowell, 
M. S. (Eds), Handbook of Research on Service-Learning Initiatives in Teacher Education Programs 
(pp. 278-298) Hersey PA: IGI Global is a recent example of the work by our own staff in the 
College of Education, Health and Human Development. 

Attribute 4 : Globally Aware 

Learning Objective: Students will comprehend the influence of global conditions on their discipline 
and will be competent in engaging with global and multicultural contexts. 

Global China Connection is a student-led club that aims to inspire students to pursue China-related 
opportunities and to help them succeed in a world increasingly connected to China. Students took 
part in a bootcamp to pitch ideas to businesses that bring together aspects of Chinese and New 
Zealand experiences. Finalists will present an online promotional marketing campaign for their 
businesses to a live Chinese audience.  

 International growth strategy  

Two strands of the UC Futures programme are coming together to support a better student 
experience at UC and better learning outcomes for both international and domestic students. UC is 
currently increasing our international student recruitment and also increasing global content in 
courses. These two things, together with ensuring that international students arriving here receive 
appropriate positive learning support, UC is increasing the internationalisation of the University and 
its campus as well has helping ensure all graduates are globally aware (one of UC’s five universal 
graduate attributes). We are also increasing the number and quality of offshore experiences for 
students enrolled at UC through specific courses which include educational trips, and through an 
increase in international student exchanges.  

 International  

The highlight this month was UC signing an agreement in Science with Yantai University in China 
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MARA has confirmed that up to 26 MARA sponsored students will come to UC in July to study 
Commerce through a pathway with KPM in Malaysia.  

The Study Abroad team hosted group site visits from key US Study Abroad provider partners, 
including International Studies Abroad (ISA) and Institute for Study Abroad (IFSA). These visits 
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The team has received 194 applications for Semester Two accommodation. Applications closed on 
1 May. 

The Kiwi Host students who are helping to host international students in halls accommodation will 
be able to claim Co-Curricular credits towards their transcripts. The recruitment for the hosts is 
currently under way.   

 Careers, Internship & Employment 

Recent feedback from Employers interviewing final year students for graduate roles has again 
highlighted the value placed on applicants being able to provide evidence, not only of academic 
ability, but also work-readiness skills. These skills include communication, teamwork, flexibility 
and leadership. Mention has also been made of the importance of applicants being able to 
demonstrate a level of time commitment to an extra-curricular activity or activities. The UC Co-
Curricular Record (CCR) provides a good framework for this.  

The Volunteer Expo attracted 31exhibiting organisations seeking student volunteers to assist them 
in various roles, campaigns and activities. Over 400 students attended, with many signing up to be 
volunteers with organisations of interest. Exhibitors were very pleased with the level of student 
interest and engagement. 

The annual UC Engineering and Science Careers Fair saw in excess of 800 attending, with 61 
exhibiting employers very impressed with the event and with student engagement.  

Closing dates for graduate roles in the engineering sector appear to be moving to earlier in the year, 
which may impact on future dates for the Engineering and Science Careers Fair. 

 Disability Resource Services 

Currently 441 students have registered with DRS, compared to 423 students at the same time last 
year. This represents a growth of 4.3% YTD of students accessing the service. These 441 students 
are engaged with their advisors and staff from the Alternative Format Centre to access supports to 
assist them with their studies. Many students also seek input from staff with academic supports for 
departmental tests and exams throughout the year. 

Currently 252 students have requested notes in 256 different courses. DRS has experienced an 
increase in demand of 25% from students using the peer note taker service, and an overall increase 
of 34.8% of students accessing note taker support from both casual and peer note takers compared 
to the same time last year. 

DRS continues to offer its very popular short courses in New Zealand Sign Language (NZSL) held 
in terms two, three and four. This is a short course designed for students and staff to learn basic 
phrases in NZSL, the finger-spelling alphabet, some university specific vocabulary, basic grammar 
and about Deaf culture generally.  

Alternative Format Centre (AFC) staff are supporting 19 students who have received practical 
demonstrations of assistive technology. About 10 videos have been subtitled for students and 12 
department tests have recently been formatted, with 24 electronic textbooks being sourced from 
publishers. 

Reregistering with DRS will ensure that students receive the appropriate learning accommodations 
and support they need. The number of registered students will continue to increase as the Semester 
continues.  

  20   
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3.11.2 Go Canterbury 

Go Canterbury students attended two events in April: a Welcome Back Breakfast on the second day 
of term, and a day trip to Tekapo. The Welcome Back Breakfast was a chance for Go Canterbury 
students and student leaders to reconnect and catch up over a healthy breakfast in a relaxing 
atmosphere. This was an informal event with no formal evaluation conducted. 

In Tekapo, the students enjoyed a programme that included visiting the Church of the Good 
Shepherd, a lakefront walk, ice skating, the hot pools, and dinner at a local restaurant. 
Unfortunately, the Mt. John Observatory tour was cancelled due to snow. Despite the 
disappointment of not star-gazing, the Tekapo trip was rated the most popular Go Canterbury trip so 
far, with 98% saying the event was enjoyable and 86% stating that they got to know Canterbury 
better – the main objectives of the trip. Also positive is that 86% felt more connected to their fellow 
students because of the trip and felt well-supported by their student leaders and UC staff. A second 
Tekapo trip is planned for May. 

3.11.3 MME PhD Academic Writing workshop series (pilot) 

The third session of the MME PhD Academic Writing series, an inter-unit pilot collaboration of the 
Academic Skills Centre, the Student Experience Team, and the Department of Management, 
Marketing and Entrepreneurship in the College of Business and Law, took place in April. Each 
monthly workshop is designed to enhance students' skillset by engaging with academic content 
relevant to their current writing priorities and then applying the learning to their own texts and 
reading while simultaneously developing peer support capability. Seven of the nine April session 
attendees were international PhD students. 

3.11.4 PhD and Masters by Research Student Orientation 
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Collaboration with the Colleges has been steady throughout April with a number of lecturers 
engaging with the Pacific Development Team to engage students who have begun to disengage 
from their studies. Pacific Advisors have assisted by addressing a number of issues that were 
present, with 185 engagements with 81 unique individuals recorded into Careers Hub for April.   

 UC RecCentre 

UC RecCentre Membership as at 30 April 2018 

 Headcount  % Change 

Membership Type As at 31 
March 

As at 30 
April  
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4. CONCENTRATE  
Enhance research and creative work in chosen areas of endeavor; increasing efficiency, especially 
in the use of time in teaching and related activities per EFT; raising quality in teaching 
effectiveness and research outputs; and increasing focus and concentration of effort. 

 Deputy Vice-
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The PBRF project is in its final stages, with the deadline for staffing data and portfolios to be 
submitted to the TEC by 6 July. The number of staff submitting portfolios has risen to 601, with 
additional new staff to be included as they join UC between now and the eligibility/census date 
(14 June 2018).  Of these participating staff, 97% have submitted a draft portfolio for review and 
96% have had their portfolio reviewed at least once. The priority activities in May are reviewing 
any extraordinary circumstances included in draft portfolios, sourcing NROs, uploading 
portfolios to the TEC system and continuing to support new staff entering the PBRF process. 

First-stage Marsden results are nowO os t3( )]TJle Ms  (s),28 0 Td
(-)Tj
-06.222 (nc)4 (l)-2 h 
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4.1.4 Research Infrastructure 

UC has officially give notice of its intent to withdraw from REANNZ effective from 1 July, – the 
current cost of which is ~$670 K per annum. In giving notice, UC has indicated to REANNZ its 
desire to continue with “Eduroam” and “Tuariki” services, but for the moment REANNZ has 
declined to “unbundle” these services from national and international internet connectivity, though 
UC and REANNZ continue to engage on this topic. UC is considering a range of options to retain 
these services for UC and visiting academics. UC made its decision independently of other 
REANZ members, some of which UC understands have also withdrawn. 

4.1.5 Postgraduate Research  

Highlights for the month include: 

�x 20 new Doctoral students enrolled in April (10 New Zealand citizens or residents). This 
number of new students in April is in keeping with trends over the last few years (2017 = 
18, 2016 = 22). March and April tend to have higher new enrolments.  
 

�x In April, 23 Doctoral students submitted and three successfully completed their theses 
examination, with the remaining pending. A further 25 Master’s thesis students were 
examined and completed their degree. No students failed. 

�x It was confirmed that Associate Professor Bronwyn Hayward has accepted the role as 
Associate Dean of Postgraduate Research and will primarily be responsible for admission 
applications into the Doctoral programmes.   
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6. �0�—ori Research 

�7�K�H�U�H���D�U�H���S�R�V�L�W�L�Y�H���L�W�H�P�V���W�R���U�H�S�R�U�W���L�Q���W�K�H���0�—�R�U�L���U�H�V�H�D�U�F�K���V�S�D�F�H���L�Q���W�K�L�V���S�H�U�L�R�G�����8�&���U�H�V�H�D�U�F�K�H�U�V���K�D�Y�H��
continued in assuming lead roles in National Science Challenges, particularly Professors Gail 
Gillon and Angus Macfarlane in A Better Start – E Tipu e Rea and Professor Macfarlane and Dr 
Tyron Love in Building Better Homes, Towns and Cities. Garrick Cooper (Aotahi) has been active 
�D�V���.�—�K�X�L���5�D�Q�J�D�K�D�X���L�Q���W�K�H���+�H�D�O�W�K���&�K�D�O�O�H�Q�J�H�V�����$���V�X�F�F�H�V�V�I�X�O���(�Q�G�H�D�Y�R�X�U���*�U�D�Q�W���O�H�G���E�\���'�U���5�L�W�D��
�'�L�R�Q�L�V�L�R���D�O�V�R���K�D�V���0�—�R�U�L���U�H�V�H�D�U�F�K�H�U�V���O�H�D�G�L�Q�J���V�R�P�H���L�P�S�R�U�W�D�Q�W���L�Q�L�W�L�D�W�L�Y�H�V���L�Q���:�D�L�P�D�N�D�U�L�U�L���D�Q�G���5�R�W�R�U�X�D�� 

�0�—�R�U�L���G�R�F�W�R�U�D�O���V�F�K�R�O�D�U�V���D�Q�G���U�H�V�H�D�U�F�K���F�R�R�U�G�L�Q�Dtors have been appointed to this Endeavour project to 
�H�[�S�D�Q�G���W�K�H���F�X�O�W�X�U�D�O���N�Q�R�Z�O�H�G�J�H���E�D�V�H�V�����$���8�&���0�—�R�U�L���G�R�F�W�R�U�D�O���V�F�K�R�O�D�U�����0�H�O�L�V�V�D���'�H�U�E�\�����K�D�V���E�H�H�Q��
awarded a prestigious Freemasons Scholarship. A recent highlight has been the new Child 
Wellbeing Institute, the launch attracted over 100 researchers and supporters, politicians and 
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 Communications  

The 2018 Research Report should be available for distribution shortly. This will be followed by the 
first edition of 
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The layout of two major projects was completed: Bonsai: Best small stories from Aotearoa New 
Zealand and Living Among the Northland Maori Father Garin’s Diary 1844-1846; proofreading is 
under way. 

CUP received advance copies of Beyond Manapouri: 50 years of environmental politics in New 
Zealand and approved shipment. French Akaroa is back in stock having been reprinted. 
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The team is currently supporting academic conferences for the College of Engineering: EASE 2018: 
Evaluation and Assessment in Software Engineering and the School of Law: Pasifika and Law 
Culture Conference. 

 Alumni and UC Foundation 

7.3.1 UC Foundation  

 Income Distribution  
2018 Target $10.5m $6.5m 
2018 Year to Date $1.9m $2.2m 
Total since 2001 $77.0m $41.5m 

 

 Donors Gifts 
2001 to date 7,618 25,345 
2018 Year to Date 
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Workshops with Colleges on Fundraising Strategy will be held over the next three months.  Further 
consultation with R&I is being undertaken to develop a case for support for an Applied Research 
Endowment for UC. A target of raising $25m by 2023 for UC’s 150th anniversary has been set. 

7.3.5 Stewardship  

The Annual Report, which will celebrate five years of the Annual Fund, is on schedule for June 
2018. It will be circulated to all previous donors to the fund that have lapsed in an effort to reengage 
with them.  

7.3.6 Alumni  

The Mt John Alumni visit was a success with almost 40 attendees, and Crusaders Rugby tickets are 
selling well for an Alumni event in May. The recent International Graduation event had more 
attendees than ever before (60) and drinks at Ilam Homestead hosted by the Staff Club were 
extremely popular.  

8. ENABLERS  

Efficient, effective and sustainable use of the human, physical and financial resources available to 
the University 

 Infrastructure  

See appendix for review of major building projects. 

Outages adversely impacted a number of services in the first half of the month. Root cause analysis 
involving IBM USA support has begun. 

 High Country Leases 

No further progress to report 

9.  Financial Outcomes: (Management Accounts to 30 April  2018)  

 

* A variance enclosed in brackets indicates an UNFAVOURABLE financial variance e.g. income is 
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Actual Total Operating Income is unfavourable to budget as at April 2018. This is due mainly to 
unfavourable variances 
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10. COLLEGE SUMMARIES  

 College of Arts (�7�H���5�—�Q�J�D�L���7�R�L���7�D�Q�J�D�W�D) 

Like all Colleges, Arts has been reviewing its 10-year enrolment forecast. We continue to project 
strong EFTS growth, though not quite back to the record numbers of 2010. This forecast growth is 
based on a mixture of factors, including recent trends, projected growth from our new degrees (e.g. 
taught Masters and the proposed Bachelor of Communication), and strong EFTS flow from year-to-
year (i.e. a mixture of retention and transfer into Arts degrees or uptake of Arts papers by non-Arts 
students after year one). This puts us potentially on track to achieve our overall College SSR 
(student: staff Ratio) target of 23:1 within the next couple of years. This year’s forecast suggests we 
will also hit a significant milestone by returning for the first time to the pre-earthquake proportion 
of mature students (age 20+) to school leavers of 30% to 70%.  

We are now in the final stretch for PBRF submission, with all portfolios due to have been signed 
off, and R&I working on validating these, final checking, and exceptional circumstances. We are in 
the process of making a number of new appointments in areas 
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Meanwhile, 30 students from across UC participated in the UC Centre for Entrepreneurship (UCE) 
Sustainability Challenge during the term break. Over two days, students developed concepts for 
ventures that could meaningfully reduce New Zealand’s environmental impact. Ideas ranged from 
informative apps to nudge consumer behaviour, to water quality monitoring and grey-water 
recycling systems. First place was awarded to Team Miromiro for their venture ‘A-wearBag’, 
which upcycles textile waste into resuable postage packaging that can be sold to online retailers and 
postal companies. UCE also hosted the Minister for Youth, Peeni Henare, on 5 May. The Ministry 
for Youth Development is sponsoring several UCE activities and this informal visit provided an 
opportunity for the Minister to see the Centre in action and to engage with UCE students taking part 
in a creativity and innovation workshop.  

 College of Engineering (�7�H���5�—�Q�J�D�L���3�Ì�N�D�K�D) 

A UC Women in Engineering and Technology evening was held on 15 May, with more thanand 
100 attending. The evening targets girls in Years 11-13 and their parents, enabling them to find out 
more about Engineering, Product Design, Computer Science and Maths. The College will also hold 
its first Women in Engineering Residential Programme (WiECan), a camp for year 12 girls, on 21-
24 January 2019.  The event will be marketed via information to schools and during Events in the 
coming months and planning is well under way.  

Continuing our new programme of engaging much more with our Intermediate students, the first of 
the two Term Two evening events for Intermediate students was held on 3 May in the Engineering 
Core. Entitled Trees to Stee, it was a series of TEDx style overviews on five of our Engineering 
degree programmes. 250 students attended this event and feedback was very positive. The second 
event, Machines to Byte is was held on 17 May and included TEDx style presentations on the 
remaining engineering degree programmes. These two events provide our Intermediate students, 
now they are here at UC, with further information on each of the engineering degree programmes 
before they finalise their second semester courses. 

The College recently announced the reinstatement of the Publi04 0 Tit t a m  
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Research Grant to explore the role of field advisors in supporting Early Intervention students in the 
Specialist Teaching Programme. Dr Lois Tonkin, Dr Laurie McLay, Associate Prof Karyn France 
and Dr. Anne van Bysterveldt were successful in the first round of the Marsden fund and invited to 
submit full proposals. 

The College continues to enhance its outreach and recruitment efforts in a variety of ways. Dr Jenny 
Clarke organised the UC sessions for the National Biomechanics Day, providing secondary school 
students opportunities to learn more about biomechanics through interactive, fun sessions. Four 
schools attended the UC sessions on this day. Academic Manager Sarah Petersen, and staff in the 
Bachelor of Health Sciences and the Bachelor of Sport Coaching have also been working on 
‘programme packages’ for Health Management, Global Health, and Sport Management as part of a 
growth strategy initiative aimed to respond to high interest areas. The College has been working 
with the College of Arts and the College of Business and Law on this development. 

 College of Science (�7�H���5�—�Q�J�D�L���3�Ì�W�D�L�D�R)  

We continue to enjoy the opportunity to deliver a range of our teaching, and to begin to conduct our 
research, in the Ernest Rutherford building, which is exceeding our expectations. A few minor 
building issues remain as we enter the final phase of completion, but core business delivery 
progresses apace.  

A range of College staff have won significant awards in the last few weeks. Dr Ann Brower, an 
academic staff member in of the Department of Geography has been awarded the Universities New 
Zealand Critic and Conscience of Society award.. We will celebrate this significant award with 
guests from around the country later in May. Ann joined UCrecently from Lincoln University. 
Glaciologist Dr Heather Purdie, also of the Department of Geography, has been awarded a 
University of Canterbury Teaching Award, for her commitment to deep and accessible engagement 
with students. 

As I write, we are digesting the results of this year's Marsden Fund first round selection process. 
We are pleased to have nine proposals led by our staff invited to submit full proposals to the second 
round, and we will be working hard to provide support to maximise final success.  

The re-arrangement of the College into a series of large Schools progresses in various ways. We 
very pleased to have welcomed Professor Rudi Marquez as the new Head of the new School of 
Physical and Chemical Sciences during April, and Rudi is settling in well. The Departments of 
Psychology and Communication Disorders are currently involved in implementation planning for 
their merger, and discussion are about to begin to progress towards a final decision on the final 
possible merger, between Geological Sciences, Geography and Waterways.  

On a more prosaic note, we are pleased that latest forecasts indicate that despite lower than 
expected full-fee student enrolments, we will meet our budgeted contribution margin, largely as a 
result of higher than budgeted external research revenue, as well as the securing of some economies 
on expenditure. Diversification of our revenue streams continues.  

11. Conclusion:  

By September this year we hope to have closed out the contracts for the Engineering rebuild 
(CETF) and the Ernest Rutherford Building. We hope to have begun occupation of Rehua, 
decommissioned the temporary academic villages at Dovedale and Kirkwood and seen the Beatrice 
Tinsley structure begin to be assembled. We expect to have let the tender for the Locke and Logie 
redevelopment and agreed a plan to create additional space for the College of Business and Law in 
Karl Popper. We expect to have taken up our possession of leased space in the Health Precinct and 
have relocated Communications Disorders to its new permanent home.  

  35   
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By the end of the year we hope to have a Council approved business case for a new Recreation 
Centre and a new 400 bed Hall of Residence on Homestead Lane. We will also have prepared 
nearly 3,500 students for graduation, approved the 2019 Budget and received the final $50 million 
�F�D�S�L�W�D�O���F�R�Q�W�U�L�E�X�W�L�R�Q���I�U�R�P���W�K�H���&�U�R�Z�Q�����,���K�R�S�H���Z�H���Z�L�O�O���K�D�Y�H���V�H�H�Q���R�X�U���4�6���U�D�Q�N�L�Q�J���U�L�Ve, our research 
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12. Appendices  

 Appendix 1: Building Update  

Overall 

UC Futures projects namely RRSIC1 and CETF were both occupied and largely operational by the 
commencement of teaching in February 2018 as planned but delay in gaining Practical Completion 
for Ernest Rutherford is compromising UC’s ability to undertake works required to transfer and 
establish remaining research groups into the building. The numbers of tradespersons on campus has 
stabilised at about 
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RRSIC Stage 2 – Beatrice Tinsley Building 

Asbestos removal and demolition is now complete and new foundations are being prepared. An 
extension of time claim (EOT) has been received and is under review by the Engineer to the 
Contract – the EOT has a revised completion date of 16 May 2019. Over the next month (May) 
works to modify and create the new foundations will commence at the north end of the site. LVL 
Timber columns and beams are due for delivery and assembly late May/early June. 

Canterbury Engineering the Future (CETF) 

Practical Completion was awarded to the final wing (Mechanical) on 7 February 2018. An agreed 
list of deferred works and remaining defects are being progressed as post PC project work streams 
move closer to completion. Final Account was lodged on 12 March 2018. Agreement on the Final 
Account is expected to continue into June. The receivership of Orange H. on 11 May will have 
consequential impacts as UC continues to complete outstanding works and defects in conjunction 
with the receivers. 

Relocation of the College of Education Health and Human Development – Rehua (NEB) 

Sub-contractor resource levels at end April 2108 are averaging 130 on-site workers per day. 

Latest “Programme to complete 27 April 2018” has revised PC date of 31 July 2018 and handover 
date target of 7 September 2018. 

The project quantity surveyors have provided scenarios to the PCG for budget forecasting. It is 
anticipated that the project will be moved into a budget deficit position if works continue later than 
the end of July. 

The external facade remains a critical programme and quality risk. UC continues to monitor this 
item very closely as it is a key indicator of overall project completion. 

Scope and quality of intumescent (fire retarding) paint finishes are a major issue. UC has instructed 
60 further inspection�V���W�R���Y�H�U�L�I�\���T�X�D�O�L�W�\���D�I�W�H�U�����������R�I���D�Q���L�Q�L�W�L�D�O���V�D�P�S�O�H���I�D�L�O�H�G���W�R���P�H�H�W���4�$���V�W�D�Q�G�D�U�G�V����
UC have appointed an independent consultant to oversee the works. 

Fit-out works are proceeding behind schedule across the North and South buildings with painting 
and floorcover
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Logie and Locke refurbishment 

Building works consents have secured agreed final amendments to the floor layouts which has 
resulted in some additional design work for power and data cabling but this design work is now 
largely complete. 

The quantity surveyor has been working with the team to bring the works into budget. An external 
programming consultant has been appointed to create an effective and cost-efficient construction 
programme. 

Providing the revised estimate is within the approved budget, the project will go to tender by late 
May, with the successful tenderer establishing on site in early July. 

Upgrade of Existing Residential Halls 

CLV has confirmed it is willing to shorten student contracts to allow the required access period for 
Connon Hall to be strengthened in the 2018/19 summer period. 

Investigations were undertaken in the 2017/18 summer break to enable works to be designed, costed 
and planned to inform the development of a business case later this year. 

Warehouse Lecture Theatre and Sports Lab Project  

The lecture theatre portion of the project is now in full use. A variation to the contract was 
established to include the sports l
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 Appendix 2: Upcoming Events Calendar 

 

Date Event name Key goal 

Monday 28 May

  40   
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 Awards list (December 2017 – May 2018) 

December 
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Technical Innovation Award at the Shell Eco-marathon Asia 2018 in Singapore 

�x Robbie Murray 
�x Ben Murton 
�x Tim Marsh 

Oliver Hunt won $100,000 award from the Dream Believe Succeed Foundation for his start-up 
company Medsalv. 

Associate Professor Dirk Pons was made a Fellow of Engineering New Zealand. 

May 

Professor Emeritus David Penny was named a National Academy of Sciences (NAS) foreign 
associate. 

Dr Ann Brower was awarded the 2017 Critic and Conscience of Society Award. 

  44   



 

  
 

 
 
 
 

Report to the Council from a meeting of the 
Finance, Planning and Resources Committee 

held on Monday 21 May 2018  
 
 
 
The Committee recommends: 
 
 

1. M�—ori Student Engagement 
 

That: Council note the M�—ori Student Engagement Report. 
 

 
2. 2019 Meeting Schedule 

 
That: Council approve the 2019 Meeting Schedule. 

 
 

 
 

 
Ms Catherine Drayton 
Chair 
Finance, Planning and Resources Committee 
 
23 May 2018 
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3. December meetings 

If deemed necessary, a date has been established for an extra meeting of FPRC at noon on 
Monday 9 December. There is the possibility for this meeting to then convene as a Council 
meeting at 2.00pm that day should this be required. 
  
 

 
Recommendation: 
That Council adopt the meeting schedule for 2019. 
 
 
 
 
Bruce White 
Acting University Registrar 
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Report to the Council from a meeting of the 
Audit and Risk Committee 

held on Monday 21 May 2018  
 
 
 
The Committee recommends: 
 

1. Health and Safety Report  
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1. Health and Safety  Team Update  
 
We continue to provide a professional and informative service to UC.  
 
In order to ease workload and allow focus on key projects along with BAU, we have benefitted 
from a three month fixed term 



 
3. Contractor  Update  

 

The central H&S team continue to co-ordinated external H&S audits of the remaining major UC 







Draft May 2018 - UC COUNCIL HEALTH, SAFETY AND WELLBEING CHARTER 
 
As the governing body of the University, the University Council (Council) is ultimately 
responsible for the health, safety and wellbeing of all members of the University community 
(including students, staff, visitors and other individuals) whilst on campus and other places 
where they might be affected by the University’s operations.  
 
The Council is required to: 
 

�x Satisfy itself that the University has an appropriate Health, Safety and Wellbeing 
Policy, with effective processes and guidelines for implementation 

�x Ensure that there is an effective mechanism for staff consultation on health, safety 
and wellbeing matters 

�x Ensure that a University-level health, safety and wellbeing committee exists and 
meets regularly 

�x Ensure that there are means for staff to appoint Health, Safety and Wellbeing 
Representatives, and enable these Representatives to discharge their duties.  

�x Receive regular reports from representatives of the Senior Management Team (SMT) 
and the Health, Safety and Wellbeing Committee. 

�x Be notified of any incidents carrying a major risk to health, safety and wellbeing, any 
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______________________________________________________________________________________ 
DRAFT Health, Safety and Wellbeing Policy  v. 7.00 Page 1 of 5
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Related Documents and Information  
 
Legislation  

�x Accident Compensation Act 2001 (New Zealand Legislation website) 

�x Hazardous Substances and New Organisms Act 1996 (New Zealand Legislation 
website) 

�x Health and Safety at Work Act 2015 (New Zealand Legislation website)  

- Health and Safety at Work Regulations (WorkSafe New Zealand Regulations) 
 
University Website and Intranet  

�x Combined Unions & University of Canterbury Agreement on Employee Participation in 
Health & Safety (University Human Resources intranet) 

�x Human Resources intranet (University Human Resources intranet) 

�x HR Advisors listed by College/Unit (University Human Resources website) 

�x HR Toolkit (University Human Resources intranet) 

�x Health & Safety Toolkit (University Human Resources intranet) 
 

External  

�x ACC Workplace Safety Management Practices (ACC website)  - Audit Standards, 
effective from 1 April 2002 

�x �$���S�U�L�Q�F�L�S�D�O�¶�V���J�X�L�G�H���W�R���F�R�Q�W�U�D�F�W�L�Q�J���W�R���P�H�H�W���W�K�H���+�H�D�O�W�K���D�Q�G���6�D�I�H�W�\���L�Q���(�P�S�O�R�\�P�Hnt Act 1992 
(Worksafe New Zealand website) 

�x AS/NZS 4801:2001 : Occupational Health and Safety Management Systems �± 
Specification with guidance for use (Engineering Library) 

�x AS/NZS 4804:2001 : Occupational Health and Safety Management Systems �± General 
guidelines on principles, systems and supporting techniques (Engineering Library) 

�x Canterbury Rebuild Safety Charter (Canterbury Rebuild Safety Charter website) 

 
 
 

Document History and Version Control Table  
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UNIVERSITY OF CANTERBURY 

REPORT OF THE ACADEMIC BOARD MEETING HELD ON  

FRIDAY 11 MAY  2018 

TE POARI AKORANGA  
 
________________________________________________________________________________ 

The Academic Board reports for information the following matters that have been considered 
since the April 2018 meeting of the Board: 
 
1. BUSINESS FROM THE CHAIR 

The Chair noted the following: 
�x The issue of equity and priority learners is currently particularly topical with both 

TEC, UNZ and AQA.  It was noted in particular that Cycle 6 of the Academic 
�L�Q�F�O�X�G�H�V���D�Q���H�Q�K�D�Q�F�H�P�H�Q�W���W�K�H�P�H���F�H�Q�W�U�H�G���R�Q���0�—�R�U�L���D�Q�G���3�D�V�L�I�L�N�D���O�H�D�U�Q�H�U�V�������'�U���'��Russell 
noted that there had been conversations around “parity” rather than “equity” for these 
learners in terms of access and performance outcome. 

�x That Council has made an award for the Teaching Medal, to be announced at a later 
date.   In doing so Council ex�S�U�H�V�V�H�G���V�R�P�H���F�R�Q�F�H�U�Q���D�W���W�K�H���O�D�F�N���R�I���D�S�S�O�L�F�D�Q�W�V�������7�K�H��
Chair noted there was only 1 application compared to 6 for the Research Medal. 

�x �$���U�H�Y�L�H�Z���Z�L�O�O���V�K�R�U�W�O�\���E�H���W�D�N�L�Q�J���S�O�D�F�H���R�Q���W�K�H���D�S�S�R�L�Q�W�P�H�Q�W���S�U�R�F�H�V�V���W�R���³�'�L�V�W�L�Q�J�X�L�V�K�H�G��
Professor”. 

�x Council had noted the Academic Board Review process and stressed the importance 
of “doing it right’’.  Also noted was a desire for the Academic Board to be in a 
position to provide advice to Council on the strategic review of the University that 
will follow the appointment of the new Vice-Chancellor. 

�x A letter had been received from Professor J Heinemann regarding “critic and 
conscience” obligations in staffing position descriptions.  The Chair noted the topic 
had been discussed twice by Academic Board recently and that a review of the current 
policy of Academic Freedom was underway.  He noted that the national Gamma 
Award for “critic and conscience” had recently been made



 

                                                                                                         

Appointments Committee, but understood the process might be complete within the 
month. 
 

 
3. REPORT FROM THE LIBR ARY COMMITTEE  

The Chair of the Library Committee read the Library report and highlighting in particular that 
94% of the Library budget is spent on digital content and mostly on a small cartel of 
publishers.  Also highlighted were some alternative ways to access content that may help 
reduce costs.  However, the fundamental issue lay in the way publishers bundled their content 
so as to maximise the revenue that could extract from their customers.  Collective action was 
necessary to address this issue, and currently underway by French universities (as one group) 
and German universities (another group).   New Zealand, and Australasia in general, however 
�D�U�H���X�Q�O�L�N�H�O�\���W�R���K�D�Y�H���W�K�H���S�X�U�F�K�D�V�L�Qg pow�H�U���W�R���W�D�N�H���V�X�F�K���D�F�W�L�R�Q�������)�L�Q�D�O�O�\, the Library Committee 
Chair encouraged member to participate in a current survey �,�W�K�D�N�D survey which may help 
inform ways of addressing this topic. 
 
There was a general discussion on the topic including a request for information on UCs 
�V�S�H�Q�G�L�Q�J���R�Q���W�K�H���O�D�U�J�H���S�X�E�O�L�V�K�H�U�V�����D�Q�G���D���G�H�V�L�U�H���I�R�U���W�K�H���/�L�E�U�D�U�\���&�R�P�P�L�W�W�H�H���W�R���F�R�P�H���E�D�F�N���W�R���W�K�H��
�$�F�D�G�H�P�L�F���%�R�D�U�G���D�J�D�L�Q���R�Q���W�K�L�V���W�R�S�L�F���Z�L�W�K���D�G�Y�L�F�H���R�Q���S�R�V�V�L�E�O�H���D�F�W�L�R�Q���W�R���W�D�N�H���D�Q�G���W�R���L�Q�I�R�U�P���W�K�H��
University Council.  
 
 

4. CREDIT RECOGNITION AND TRANSFER PO LICY  
�$���P�H�P�E�H�U���D�V�N�H�G���I�R�U���W�K�H���S�R�O�L�F�\���W�R���E�H���E�U�R�X�J�K�W���I�R�U�Z�D�U�G���I�U�R�P���6�H�F�W�L�R�Q���%�����D�Q�G���D�V�N�H�G���I�R�U���J�U�H�D�W�H�U��
clarity in future about what is new in policies after review.  Also queried was an equity issue 
around UC alumni being disadvantaged via subsuming compared to non-UC graduates.  In 
answer it was noted than UC graduates are advantaged by allowing effectively 100% credit 
transfer for subsumed qualifications compared to non-UC graduates who cannot subsume and 
where credit transfer is highly limited. 
 
 

5. DISCUSSION ON THE LEARNING AND TEACHING STRATEGY  
The Assistant Vice-Chancellor Academic gave a presentation on the current developments for 
�D���Q�H�Z���/�H�D�U�Q�L�Q�J���D�Q�G���7�H�D�F�K�L�Q�J���6�W�U�D�W�H�J�\���� Professor Moran outlined a brief history of the 
development and consultation so far, and highlighted other University strategies and plans.  
�6�K�H���R�X�W�O�L�Q�H�G���W�K�H���S�U�R�S�R�V�H�G���J�X�L�G�L�Q�J���S�U�L�Q�F�L�S�O�H�V���D�Q�G���V�W�U�D�W�H�J�L�F���G�L�U�H�F�W�L�R�Q�V���J�U�R�X�S�H�G���D�U�R�X�Q�G����
curricula, pedagogy and teaching professional development.  Also included were cross cutting 
themes of: quality assurance, student engagement and organisational culture.   The next step 
would be a formal document for consideration. 
 
Questions and comments from the floor included: 

�x Are there new resources required or being provided?  A purpose of the strategy is to 
inform such resource discussions. 

�x A question on terminology around: authentic assessment, research inform/lead/active 
teaching 

�x A discussion around multi-disciplinary teaching and the barriers to this, including:  
structural barriers in the way the University is organised, the funding model for 
courses and colleges, course duplication 

�x �7�K�H���Q�H�H�G���W�R���W�K�L�Q�N���D�E�R�X�W���P�H�D�Q�L�Q�J�I�X�O���P�H�D�V�X�U�H�V���R�I���V�X�F�F�H�V�V�����³�K�R�Z���G�R���Z�H���N�Q�R�Z���W�K�D�W��
impactful progress is occurring?” 

�x Is the graduate profile aspirational or required for all students? 
�x A note that this is seen as an evolutionary development and not revolutionary one. 
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6. OTHER BUSINESS 
The Chair noted current issues with the IT system and the file share.  

 
 
 
 
�'�U���$�Q�G�U�H�Z���%�D�L�Q�E�U�L�G�J�H-�6�P�L�W�K 
Secretary  
Te Poari Akoranga – Academic Board 
16 May 2018 
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